Troy, ID
August 26, 2013
Trojan Boosters Meeting Minutes
Call to Order 7:03 pm
Members Present: Heidi Heath, Rhonda Case, Janet Schetzle, Renae Bafus, Lori Smith
Guest: Rob Bafus
Minutes: The minutes will be presented at the next meeting.
Treasurers Report: written report submitted. Balance $11,869.60.
New Business:
New Funding Requests: Football—Headsets. It was moved by Janet and seconded by Lori to
pay for half of the headsets for the football team. The amount the Boosters will pay is $656.
Motion passed. (Note: Renae Bafus abstained from voting)
Football—New Pressbox. It was moved by Lori Smith and seconded by Janet Schetzle to give
$500 plus the cost of the sign towards the purchase of a new pressbox at the football field.
Motion passed. (Note: Renae Bafus abstained from voting) There have been other coporate
sponsors that have contributed the same amount: Inland Cellular, Coldwell Bankers, Dismores..
The football team is going to ask some others to contribute.
Appreciation Event: The date for the appreciation event was set for Saturday, November 30,
2013 during the quad basketball game with Deary. Time will be 2:00 to 5:30. We will be serving
cake during the games. Invitations will be sent out with the Thank yous to all Trojan Boosters.
Booster Bounce: The date for the Booster Bounce 2014 was set for the weekend of March 1516, 2014.
Old Business:
Membership Drive Update: Board members are going to continue to call their list of people.
The final cut-off date to pay fees and keep signs up is set for September 30, 2013. We have
approximately 10 new members and have raised close to $4000.
June Camp—In June the Trojan Boosters agreed via email to assist a student-athlete with the
expense of going to Football camp. The Boosters will reimburse Renae Bafus the $150.
Other Business: We want to try to get more Boosters to attend our meetings. Officer elections
will be held in May 2014 and we would love to have more participation. Heidi will be sending
out the meeting reminders to a larger group in hopes to attract more members.
Adjourn: 8:15 P.M.

Troy, ID
September 23, 2013
Trojan Boosters Meeting Minutes
Call to Order 7:07 pm
Members Present: Heidi Heath, Rhonda Case, Janet Schetzle, Renae Bafus
Guest: None
Minutes: It was moved by Rhonda Case and seconded by Renae Bafus to approve the minutes
form the Booster Meeting on August 26, 2013. Motion passed.
Treasurers Report: written report submitted. Balance $11,310.13.
New Business:
New Funding Requests: no new requests
By-laws Review—the group began the process of reviewing the by-laws to propose
amendments. Suggested Amendments—Article V: MEETINGS—propose to redefine a quorum
(to 3 board members and the president=quorum) and also address the changes in meeting time
and day. Article VI: FINANCIAL—propose changing it to read that requests must be submitted
1 week prior to monthly meeting for action to take place. The board will continue to review the
By-laws in more depth before the next meeting and will email suggested changes. It will be on
the agenda for the next meeting.
Old Business:
Membership Drive: receipts of checks, etc. is dwindling down so the drive will end on the 30th.
Renae requested that we return our lists to her so she can do a final tally of boards to be kept up
and taken down. Any one that has not paid in two years will be removed.
Appreciation Event: Saturday, November 30, 2013 during the quad basketball game with
Deary from 2-5 p.m. will be the time and date of the event. Invitations will be sent via postcard
to all Trojan Boosters. Renae will work with Janet to design the postcards she will send out the
draft for approval before the next meeting. The group also decided to send out hand written
thank-yous with the year bars to businesses that receive them. The thank-yous will be donated
by board members and will be filled out during our next meeting.
Other Business: Janet will present the Trojan Boosters offer to the Student Council regarding
the Boosters providing a “Boosters Tailgating BBQ” on the float building day (Wednesday,
October 2, 2013). If the Student Council approves this the Boosters will provide; hot dogs,
chips, carrots, cookies, pickles and water for lunch. Janet will send out a request via email to
parents to seek Booster volunteers to help with this event. We are going to be ordering Trojan
Booster shirts to wear at events and to give to volunteers to wear. A quote from T-shirts Ink was
$8.75/shirt if we order 24. So we will order 24 of various sizes: black shirts with orange and
white writing.
Adjourn: 8:10 P.M.

Troy, ID
October 28, 2013
Trojan Boosters Meeting Minutes
NOTE: There was not a quorum @ this meeting so no action was taken on agenda items.
Call to Order 7:07 pm
Members Present: Rhonda Case, Janet Schetzle, Renae Bafus
Guest: Clint Sandquist
Minutes: No action
Treasurers Report: written report submitted.
New Business:
New Funding Requests: Clint Sandquist made a presentation for funding of his senior project.
He would like to build another trophy case to be placed in the THS Commons to the right as you
enter the gym. Clint presented a very detailed request and was able to answer any questions.
The members present thought it would be a good project to be funded by the Boosters because it
could benefit all athletics.
Old Business:
Appreciation Event—Janet is going to order the same number of cakes from Costco that she
ordered last year and we will discuss the other details later.
By-laws Review—this was only discussed briefly and no action was taken. It was suggested that
it be added to the agenda for next month.
Booster Bounce—this was not discussed.
Other Business—The Booster Tailgate BBQ was a big success and enjoyed by all that
participated. It is recommended that the Boosters plan to do it again next year and make it a
tradition!

Adjourn: 7:45 P.M.

Troy, ID
November 25, 2013
Trojan Boosters Meeting Minutes
Call to Order 6:00 pm
Members Present: Rhonda Case, Janet Schetzle, Renae Bafus, Heidi Heath, Niki Malm
Guest: none
Minutes: It was moved by Janet and seconded by Heidi to approve the minutes from the last
meeting. Motion passed
Treasurers Report: written report submitted balance $8807.39
New Business: Social Marketing—it was moved by Rhonda and seconded by Janet to approve
giving $29.95 for a year’s subscription to Google Plus to help promote the Trojan Boosters
through social media. Renae will be having her classes add things to the page for the Boosters.
Motion passed.
New Funding Requests: None
Old Business:
Appreciation Event—Janet is going to order the same number of cakes from Costco that she
ordered last year. Heidi is going to pick up plates, napkins and forks. Someone will pick up the
cakes Friday or Saturday. All of us are going to make sure the event is covered on Saturday.
By-laws Review—we discussed changes to the bylaws suggested changes are attached and
highlighted in red.
Booster Bounce—we will start advertising for this right away and it will be for 7th & 8th Grade
boys and girls. We are hoping to get 6 teams of each. We will be contacting area schools to see
if they want to sign up their junior high teams.
Other Business—None

Adjourn: 6:45 P.M.

Troy, ID
January 27, 2014
Trojan Boosters Meeting Minutes
Call to Order 5:36 pm
Members Present: Rhonda Case, Janet Schetzle, Renae Bafus, Lori Smith, Heidi Heath, Niki Malm
Guest: Coach Rob Bafus, Coach Ed Coulter
Minutes: It was moved by Lori and seconded by Rhonda to approve the minutes from the last meeting.
Motion passed
Treasurers Report: written report submitted balance $8717.43
New Business:
Booster Bounce 2014: March 15-16
Advertising—Rhonda will send out press releases to local media, Heidi will look into a scholarship @ the bank
for advertising. Rhonda is also going to print flyers to be available at basketball games. It was also suggested
that the local restaurants be notified that there is an event in town in case they want to run some specials.
Concessions—Renae & Janet will look into concessions. They are leaning towards just having one lunch
option offered and doing regular concessions for the rest. Lori is going to look into getting items donated for
concessions from Subway and pizza places.
Officials—Desiree, Randy and Zane have said that they will be the officials.
Shirts—Lori is going to contact Ron Vogt to see about the t-shirts. It was decided to make a new design this
year.
Brackets & Rules—Niki and Heidi will be working together on this.
Admissions and $$--Janet will take care of this. The prices are going to be the same as last year.
New Funding Requests:
Weight Room—Coach Bafus requested support from the Boosters to purchase a new piece for the weight room.
It was decided that the Boosters will pay for half of the equipment. It was moved by Lori and seconded by
Janet to spend $600+ on the new weight room machine. Motion passed.
Track—Coach Coulter requested support from the Boosters to purchase a 20 x 20 tent for the track team. There
is a possibility that this could be used for other sports. He was thinking it would cost about $1600 but didn’t
have firm numbers yet. He was given tentative approval from the Boosters and will return with exact numbers
to the next meeting.
Old Business:
By-laws Review—the changes are posted on the district website and final approval will be made soon. It was
also discussed that the board may stay essentially the same unless someone would like to volunteer to take over
a position. This will be discussed further at a meeting later in the spring.
District Basketball Ad—this was approved by an email vote. There will be a Boosters Ad in the district
program.
Other Business—None

Adjourn: 6:45 P.M.

Trojan Boosters meeting minutes
2/25/2014
Heidi called the meeting to order at 5:35. Present were Heidi Heath, Nikki Malm, Janet Schetzle, Lori
Smith and Renae Bafus.
Lori Smith made motion to accept last meeting minutes, Heidi Heath 2nd.
Financials: Balance $7,996.43
Janet Schetzle moved to fund track tent of $1,011.72, Renae Bafus 2nd, passed.
Booster Bounce:
Heidi Heath emailed 10 more individual people to come to the Bounce: Also emailed Athletic Directors,
again.
So far, there are 4 teams registered:
Orofino Maniacs

7th grade boys

Small Town Girls

7th grade girls

Trojan Storm

7th grade girls

Orofino Maniacs

7t grade girls

Correct my grades if incorrect. Decided we could go with 4 of each if need be. Also, decided to cancel
on March 7th if not enough teams registered.
T shirts, Lori Smith will email Ron Vogt to eliminate the netting on the right side of the graphic so Troy
Idaho is more pronounced and also bold the Booster Bounce: Charcoal gray shirts with black logo. Also,
confirm larger sizes.
Went over the food list, Renae Bafus to designate sports teams to take over Goulash, salads and
cookies/desserts.
Lori Smith to format donation letter for Nikki Malm to give to Safeway for donation of $15.00 of
product.
Next meeting will be Monday, March 10 5:30.

Troy, ID
June 10, 2014
Trojan Boosters Meeting Minutes
Call to Order 5:38 pm
Members Present: Rhonda Case, Janet Schetzle, Renae Bafus, Heidi Heath
Guest: None
Minutes: No minutes presented for last meeting.
Treasurers Report: written report submitted balance $7977.67
Business:
Booster Bounce 2014: Report—the Booster Bounce raised about $1300 this year. There was some discussion
about moving the fundraiser to earlier in the school year possible the first weekend in December. This will be
discussed at a later meeting
Membership Drive—Renae Bafus has been working hard on the Membership Drive. There is a website set up
for people to pay online and there has been a large mailing sent out to current Boosters. We are also going to
update the Booster Page on the school website and send out a letter to the parents of the incoming 7th graders to
hopefully increase interest and membership. Renae is using a new program to keep track of who pays for their
membership dues to hopefully streamline the process for the next membership coordinator. We will also give a
quick presentation at the Jr High Orientation in August.
Social Media—Renae reported on the success of the Trojan Booster Facebook page. This has received many
likes and helps promote Troy athletes and community members. We will try to ensure that all sports are
represented and keep an eye on the content of the posts.
Troy Days—Janet will work on the float for the parade again this year but would appreciate any help or
suggestions that people may have.
New Funding Requests:
Football—request was presented for funding for scholarships for four athletes to attend football camp. The
Booster Board members declined funding for this due to the lack of parameters for this. The board felt that it
could be potentially unfair if this opportunity was not open for all sports. They recommended that the athletes
have a car wash to try to raise the funds this coming weekend.
Other Business—Proposed next meeting will be on Tuesday, August 19, 2014 at 5:30 at Troy High School.
We are hoping that more members will attend this next year.

Adjourn: 6:49 P.M.

